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Many I mprovements in Our Governmeni Needed,
Says Vice-President Marshall, Critical Observer

Has Praise For England’s Form, Especially the Vote of Confidence, and Says Our
System Is Breaking Down Presidents---Suggests Single Six Year Term,
Modification of the Primary Plan and Emphasizes the Need of a Budget---

- Deplores the Growth of Executive Power, With Resultant Dupllcatlon of

- Work, and Favors Full Eight Hour Day for Government Clerks, With
of Incompetents by*a Supreme Board |

Weeding Out

By DONALD M'GREGOR.’
New York HERALD BUREAU,
WasHiNeTON, D. C., Jan, 8
HOMAS. RILEY MARSHALIL has

been Vice-President of the United

States for almost eight years—
through a period equally as vital, if not
more @0, than atany other of similar length
In American history.

Thay have been elght crowded years of
war, of International readjustment, of tick-
Hgh .domestic problems. They have been
eight years of governmental lnnovations,
sometimes revolutionary in their concep-
tlon;  elght desperate years of meeting
eme! es thaf shook the very founda-
tions of our national life.

Throughout this period Mr. Marshall, as
the presiding officer of the United States
Sepate, has been a powerful force in the
solution of these mighty questions. Most of
the time, gavel in hand, he has sat back and
listened, . quietly exercising his influence
here -mgil there when occasion required.
And at the same tlme he has gathered
some définite opinions as to our method of
government. The views are not all compli-
mentary, but they are sincere and filled
‘with common sense.

On the rostrum in the Senpte Mr. Mar-
shall, keen, observing and a student of
men, has had an opportunity to watch the
‘glant Government machine go Ilumbering
along and to' take notes on the conduct of
those assigned- as engineers and firemen.
He has hid, in a way, an exclusive reserved
seat.

Speaks His Mind Very Freely,
Willing to Share Observations

Mr. Marshall is about to leave Washing-
ton, giving way to the change of adminis-
tration on March 4. So, upon the eve of

departure, before the actual packing of
his tronk begins, I sought his opinions as
those of a man who asks nothing in poli-,
tles and whe, for the good it will do us m
these days of mational discontent, is willlng
to pass along the results of his broad ex-
perience, ;

I found Mr, Marshall behind his desk in
the Senats Office Building, & man small of
stature, alert, full to the brim with native
Hoosler wit, forceful and worth hearing.
In the hour we had together Mr. Marshall
talked of a number of things, all pertaining
to government. And so, uhelpohtn
me, T set 1t down for you:

“My assoclation In Washington has been
most pleasant,” Mr, Marshall began, “and
of course I do not wish to be critical. At
the same time it is obvious that many
things are wrong with our system bf gov-
ernment which could, and should, be cor-
rected. I am old fashioned In many ways
and it may be my opinions will not strike
a popular chord.

“To begin with, we have gotten away en-
tirely from our original idea of representa-
tive government. It never was intended that
this shonld be a pure democracy. The
fathers who established the system be-
leved it best to delegate the power of the
Government %o those who were best fitted
to exerciss It

“If yon have something wrong Inside of
you you send for a doctor, not a plumber;
if yon want to bulld a hpuse you hire an
architect. There are In this ecountry, un-
questionably, men far better fitted to deal
with governmental affalrs than others; this
fnet should be accepted.

Praise for England’s Form,
Especially Vote of Confidence

“England, I belleve, has the ideal form
of government. It Is a system by which
the very best minds are attracted to the
work of the Government. One of the fea-
tures of the English system would be of
advantage In the United States—it is a
dream, perhaps, and would have to be
worked out carefully In relation to the ays-
tem now In force—and that is the ocea-
sglonal vote of confidence In the Govern-
ment.

“Our present system of electing the Pres-
Ident and the Viee-President ought to be
changed to that originally intended. It was
the way Washington and others ©of our

early Presidents were named. The Presi-
dentlal primaries we have now mean noth-
ing at all; there |s much foolishness about
our national politiecal conventions; there ia
much evil in the customary Presldential
campaigns as we have established them.

“What this country ought to do would be
to select the best possible men as electors,
following out the system which now Is In
force, and then send them to Washington
to choose the President, These men, chosen
by the people in consideration of thelr spe-
clal fitness for the duty, and Iin respect to
the partles and policles for which they
stood, could be relled upon to vote for the
best qualified men to head the Government.

“It may not be generally realized, but
the truth {s that with the present method
there is nothing to prevent a duly chosen
elector from voting for anybody he chooses
for Presldent. We say that Senator Har-
ding has been elected President. All right,
when it comes to the Electoral College
there would be nothing In the world to pre-
vent one of the electors from voting for some
other man, or all of them, for that matter.
They could name, for instance, Gen. Wood,
and the people could do mothing about it
except swear at the electors, .

Believes That Only a Handful
of People Read Platform

“I have serlous doubt if more tham a
handful of people In the United States have
read the platforms of the two chief politl-
cal parties adopted at their national con-
ventions, They were long and tedious and
devised to get votes, It took me two and
three-quarter hours to read the Democratic
platform at San Francisco, The platforms
menn nothing, and the nomination of a
candidate as the party leader merely tends
to bring personalities into the campaign,

“This natlon is breaking down its Presi-
dents. It will continue to break them down
80 long as the present system exikts. The
fanit is with the demand that the Presi-
dent be the leader of the party as well as
the Chief Executive of the country. Every
time somebody or some group wants some-
thing he or they wire or write to bring
pressure to bear, and then If it doesn't ma-
terialize the President 1s blamed.

“In.my judgment there should be a single
term for Presldents, say slx years, which
would fit in better with our scheme of elec-
tlons, rather than a seven year term, as
advocated by some. Presidents, after all,
are humfin, and while I could not truthfully
say that I belleved that any Presiden-
tial action had been influenced by politics,
it i1s only fair that that consideration be
removed. It would, I feel, make a Presl-
dent at least feel freer in the performance
of his duty.

Length of Service an AsSet
for Members of Both Houses

“So far as the Senate and the House are
concerned, It scemf to me that length of
servico is an asset to tha country. Men
who devote themselves over a long period
of legislative service to a study of govern-
mental affalrs naturally are superior to
those with less experience.

“There {s much fault in the primary sys-
tem. I have been opposed to it for a long
time on the ground that It opened the way
for public office to only two groups of men.
First, those who were sufficlently rich to
make the race on thelr own account, and,
second, those who did mot have the means
themselves but the friends who did, and
who were willing to put up the money re-
quired for such n campaign. In elther case,
of course, [t restricts the group which is
avallable for public office; in the ease of
men whose friends supply the necessary
money for an expensive campalgn, they nat-
urally are nunder obligations to those
friends, a thing not good for government.”™

‘“Wonld youn," I asked, “abolish the pri-
mary system?"

“I would advocate an Intermediate sys
tem,” repliad Mr. Marshall, “one which
would do awny with the often unjust clamor
about the politieal boss. It could be ae-
complished by holding an optional primary,
to be arranged upon the demand of any
twenty-five citlzens of a county, This would
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Illuminating Extracts ' From lnterﬁew
of Vice-President Marshall.

“We have gotten away from our original idea of representative
It was never intended that this should be a pure

—_—

“The Presidential primaries we have now mean nothing at all, and
there is much foolishness about our national political conventions.”

“There is nothing to prevent the Presidential electors from nam-
ing Gen. Wood, for instance, and the people could do nothing about

“This nation is breaking down its Presidents.
break them down so long as the present system exists.
be a single term for Presidents, say six years.”

“It is a popular thing, just now, to talk about a budget system;
but few persons who talk about it know what a budget system really

“One of the things that ought to be done would have Government
clerks work eight instead of seven hours a day. Then, right at once,
we could get ahmg with one-eighth less clerks.”

It will continue to
There should

be for the purpose of electing delegates to
a State convention.

“The candidates for delegate would sign
a statement that they were not pledged to
any candidate for office, but wounld go to
the convention determlined to use their best
judgment In selecting the best and most
competent candidates. The nomlinations
would, of course, be made by the conven-
tion.

“There Is no reason why this system
should not be extended to the selection of
the Presidential electors to represent the
different parties and who would, upon their
election, get together and choose the best
avallable man for President.

Should Provide Estimates of
Revenue and Expenditures

“It is a popular thing just now to talk
about a budget system for the Government,
but few persons who talk about It know
what a budget system really Is, It simply
sounds good to talk about. Any budget sys-
tem worth while shonld provide estimates
of revenue and expendlitures for.at least
five years,

“One of the troubles about the United
States Government Is that the executive
branch grows and grows. There Is no doubt
about there being much duplication of work.
If you get into a subject you don't know
where to go to get the Information. If you
are hunting a ramrod you are just as llkely
to find it in the Department of Agriculture
as anywhere else.

“One of the difficulties experienced when
it comes to cutting down expense is that
every Government employee has twenty-
five or thirty friends at home who use thelr
influence to keep him on the job. It Is only
natural, therefore, that they bring pressure
to bear on members of Congress for their
retention. If It is announced that a clerk Is
to be dropped the member of the Senate or
House, on hearing from the folks back
bhome, hurry up to the department chief
and find out about it. ‘Don't fire BIll
Smith,’ they say; 'fire somebody else.’
Absence of Public Land in

Missouri Nears Twentieth Year

“A typleal Instance of this Is the story

‘of the Land Office at Springfield, Mo, Now

there hasn't been a plece of publie land in
Missour{ for almost twenty years. The late
Senator Stone prevented Its belng aholished
soon after I came here, and do you know
that it was filve years before the office had
besn done away with? The Republicans
had been holding It as patronage and the
Democrats wanted to hold it as patronage,
too,

“Whan I was Governor of Indiana we
established wihat was known as the State
Board of Accounts, and its job was to put
into effect tn the different State offices a
uniform system of bookkeeplng. The board
was to examine the accounts of each of the

State officers who dealt with fiscal affalrs,
checking them up each year. The first year
that the board was on the job It saved £525.-
000 for the people of Indiana simply in the
matter of supplies for the schools

“It seems to me that something of that
sort' should be established for the Federal
Government, The only trouble would be
that it would mean the creation of nnother
bureau. ‘lm so tired of seelng bills intro-
duced for the cteation of n new bureau
that I'd lo!a to see one for a chiffonier.

Clerks as Fixtures Wasteful
and Should Do Day’s Work

“Suoch a board ought to have the poser
to reorganize the work of the executive de-
partments and discharge clerks. 1t should
have the last sword in discharging eclerks
and there should be no appeal. This thing
of allowing a Government clerk to become
a fixture should be stopped, It Is a tre-
mendous waste. One of the things that
ought to be done at once would be to have
the clerks work elght Instead of seven hours
a day. Then right at once we could get
along with one-elghth less clerks.”

“Do you think there Is any chance of
such a board being established to reorgan-
ize the executive departments?” I asked.

“No,* Mr. Marshall replied, “and there
probably will not be until the Government
gets so hard up that we cannot squeeze an-
other dollar out of the people in the way
of taxea”™

“Do you think there Is much waste In the
appropriation bllls for rivers and harbors,
post offices and the like?"

*Well,” contlnued the Vice-President,
“there 18 mo sense in every town In the
country having a post office. There are towns
of 800 or 400 which have them and towns
af 10,000 which have not. [ mean post of-
fice bulldings, In many Instances It s
cheaper for the Government to rent quar-
ters for post office purposes,

“They bave beem using the argument
that a post office served a patriotic purpose,
that to have an Amerjean flag at the top In-
crensed the public patriotism. I think there
is nothing in such an argument. My expe-
rlence has been that some of the most dis-
loynl persons during the war were those
who went around with American flags In
their buttonholea,

Has the Greatest Faith in the
Integrity of Army Engineers’
“I hava the greatest confidence in the In-
tegrity of the army engineers, and I think
that such sums as are appropriated for
river and harbor Improvements shonld be
a8 & ‘lump sum.' The engineers then should
use their discretion as to what should and
what should not be Improved. It Is a good
thing, of course, to have waterwnys for
commerce. On the other hand, ‘pork bar.
rel' Items for the Improvement of useless
creeks ought to be stopped.”

Thomas Riley Marshall of Indiana, retiring Vice-President, who ha~.
some very definite opinions about our methods of government
after eight years of close study, and who does not hesitate to ex-
press himself about possible changes.
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THOMAS RILEY MARSHALL.

I inguired, “has been vour most
Interesting work in the Seriare'*'

Mr, Marshall paused,

“The consideration of the Federal Re-

“What,"

serve #ct,” snid he.

“It happens that [ was one of five mem-
bhers of the Indiana State Democratle Com-
mittee who did not reslgn in 1806 during
the Bryan campnign. I did not agree with
those who dld resign that the sllver stand-
ard was unsound, taking the position my-
self that the matter of ratio was not so im-
portant as the establishment of a system
which would give the country a currency
system capable of expansion In time of
need,

“Consldered in this light, the result of
the 1806 campalgn was Interesting. The
vote showed that McKlinley carrled every
State where there were sound banking fa-
eilitles, where people did business by check;
the States that Bryan carried were those
which did not have such sound banking
facilities, where the men carried thelr
money In thelr pockets. It showed dissat-
isfaction with poor banking facilities.

His Stand Was for That of
Better Banking Facilities

“QOonsequently I always stood for better
banking and improved facllitles, and so
when the Federnl Reserve bill came along
I took the keenest sort of interest in the
debate. Something occurred then that was
Interesting. There was much talk about the
necessity of having a 156 per cent. gold re
serve. Omne day I met Benator DBurtonm,
whom I regard as one of the most careful
students of finance In the country, and I
asked him why n 16 per cent, gold reserve
WAS necessary,

““Why,' sald Senator Burton, ‘I've read
almost every book on the subject of finance
and In none of them does it explaln the
necessity for a 10 per cent. gold reserve.
It has been conslders! necessary, simply
accepted ; nowhere s the reason glven.

“It 18 n singular thing, but It was pos
glble to see by careful consideration of the
Sanate debate on the Federnl Heserve act
that the European war was on Ite way, It

was In December, 1013, that the blll went '

through, and the war did not come until
the following Aurust

“f recall, when I slgned the bill after it
passed the Sennte, that I predicted a war
in Europe within five years. It seemed per-
fectly simpla. The debate, of course, cov-
ered n wide range and the currency and
financial eystems of all the Important nn-
tlons ware considered,

“Every ad elilld In Ger.
many wos paying an locome tax of 10U per

mue, woman

cvent. The Kalser had S00,000 men under
arms and was bullding an lmmense navy.
The Soclallsts were gaining in power, aml
one of their strongest and most popular pol-
lcies wns  disarmament, The Socinllsts
were becoming s menace to the Kaleer. He
saw It coming and did not Intend to let
them topple him off the throne., He had to
go to war in order to justify the hngé ex-
penditures for armament. He wanted to
go to war with some nation be could ek,
and It was from this that I saw the war
coming.”

Does Not Believe in Place
in the President's Cabinet

“What Is your conception of the duty of
the Viee-President " 1 asked.
“To preside In the Senate and to be the

‘pinch hitter’ for the Administration,” Mr.
Marshall said promptly, “I'm not In sym-
pathy with Senator Harding's idea of hav-
ing the Vice-I'resident attend the Cabinet
meetings, There are several reansons. Elther
a Vice-President is capable of belng Pres!-
dent If occasion demands or he is not. There
would be nothing quite so pitiful and mso
dangerous as a Vice -President, on becoming
President, trylng to carry out the policles
of the man he succeedod. He ought to
have ideas of his own and be able to put
them Into force, nnhampered.

“Another thing. In a Cablnet sasslon a
Vice-President, If there would be amy ex-
cnse for his attending, would pressnt his
fdeas ns to how a situation were to be met.
His Idens might, or might not, be accapted.
If they ware not accepted then his useful-
ness as a defender of the Administration
would be destroyed.

“I belleve the Vice President 1s adle to
do much good around the country explaln-
Ing and defending the Administration. This
he would be unable to do wholaheartedly
if he had been Invited to offer a waggestion
and it had been rejected, He would have
no heart to defend the poliey which finally
was adopted nnd which needed defonce.

“1 do not bhellave the people eof the coun-
try have boen just at all times to the Pres!-
dent, Mr, Wilson. T belleve that he was
forced into the war by publie sentiment.

“When the Europenn war t'nm. the Pres.
Ident issued a proclamation of neutrnlity,
and I belleve I am the only llving man who
observed It lterally, Before many months
had passed the country was nine-tenths for
the Allles

“That lden spread Into Germany. [t was
then that Germany committed the offences

that drove us fato the war. Had the neun-
teallty proclamntion been adhered to the
situntion we bave today would not bave
been,”



